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MINUTES OF THE PLANNING COMMITTEE MEETING

THURSDAY 8 May 2008

PRESENT:
Stephen Ware (Chair), Bernadette Wallace (taking notes), Sue Healey, Mick Bell, Ann Bell, Annie Lea, Brian Lowe, Mick Mills, Phil Hassler, Derek and Hazel Carter.

	ITEM
	DETAIL
	ACTION

	1


	APOLOGIES:

Fiona Oxford & Derek Palmer.
The Chairman welcomed Phil Hassler (Rutland Lions) to the meeting.
	

	2
	MINUTES OF THE MEETING HELD ON 10 April 2008:

Previously circulated – no amendments necessary.  Displayed on the Village Website.
	

	3

a)

b)

c)

d)

e)

f)

g)

h)

i)

j)

k)

l)

m)

n)

o)

p)

q)

r)

S)
	Review of Arrangements:
Entertainment:
Bell Ringing:  PH has arranged this.
May Pole Dancing:  SH to email KW again on this subject.  Dancing at 1pm if possible.
Morris Dancers:  2 groups dancing at the Market @ various times and places.
Punch and Judy:  shows on all day.
Jazz Band:  playing from 11am – 2pm, Village Pump.
Balloon Artistry:  all day.
Other

Risk Assessment:  MB to see Paul Dadford ASAP please.
Insurance:  Public Liability for Bouncy Castle, Fun Fare rides etc.  MB to contact Jamie Healey for confirmation re:Quad bikes.
Car Parking:  Hardcore has been placed at the gateway entrances/exits on the field.  Everyone aware that there may be issues this year, therefore 1 person per team is to act as Team Leader.

Rutland Lions:  have teams to steward the Car Park from 7am – 3pm.  6 people on duty between 7am and 8am, 8 people on duty between 8am and 10am, 8 people on duty between 10am and 12.30pm, and 12 on duty between 12.30pm and 3pm.  The R/Lions team will not man the Car Park entrance as they have no authority on Traffic Control.  Their Risk Assessment states that 10mph signs and Disabled Parking signs are to be displayed.  MB explained the different arrangements for Disabled Parking this year (the field near the Farm Yard).  The volume of cars covered on The RL’s insurance is 3000– 5000 cars.  RLs to supply cones as in previous years.  MB to arrange delivery to his house.
The double sided sign to be displayed as per last year.
Cost of Police present at the entrance is too much.

Lord Campden has offered the use of the field near the pay lane (should the need arise).

Confirmed car park charge remains at £2 per car.
Parking Stewards Recruitment and Rota:  DP co-ordinating.
Roping off:  MB to liaise arrangements on Sunday Morning (25).
Walkie Talkies:

Supplier:  DP arranging as usual.
Distribution:  Pay Lane, Village Hall, SW, MB, DP + others.
Responsibility:  DP.
Street Cleaning
Removal of Rubbish after event:  AL arranged street sweeper/cleaner for 4.30pm.  All stewards to enforce removal of stall holders rubbish.  MB and Nick Saunders to litter pick the Car Park on Tuesday 27th.
Litter Picking Volunteers:  contact Peter Whadcoat, Neil and Colleen Duerden.  Ann Bell to supply black bags.
Litter Bins:  BW to contact Neil and Colleen Duerden, and Marion Foers.
Liaison with Council:  MB to contact George Chase @ RCC.
First Aid:  BW still pursuing.  Another message left requesting form from ST John Ambulance.
Road Closure
Order:  in order!
Collection and Erection of Signs:  MB ordered through Gary Toogood.  Another contact is the Oakham Town Partnership.  MB to contact on Tuesday.
DH, AM and BL to erect and remove.
Removal:  see above.
Toilets:  Ordered.

Locations: As previously discussed.
Supervision & Supplies:  AB to open in the morning.  BW to contact Marian Foers and Colleen Duerden re: checking facilities throughout the day.  Felt that the toilets outside the Pub could be checked by someone on the tea rota in the Village Hall.
Publicity:  to be discussed later on in the meeting.
Tabards: With M & AB.  MB to phone Jim Boulton requesting to borrow additional supplies from the Lions. (10)
Refreshments

Supplies:  FO to arrange through the Cash & Carry.  40 cakes offered at present, FO to obtain 6 cakes (from Dominic) on sale or return basis.
Staffing:  Rotas filling up.
Preparation of Village Hall:  Set up tables after the meeting on Thursday 22 May; set up kitchen etc on Sunday afternoon.
Clearing up afterwards:  FO to arrange.
Liaison with Exton Estate: 

The involvement of Exton Estate was discussed and acknowledgment given that without their help it would be impossible for the Market to run.

Clear Barns:  Exton Estate to organise.

Mow Greens (2):  Exton Estate cut the Green and the Top Green.

Marking out of pitches:  It was suggested that the Chairman approach Exton Estate for help with marking out the parking lanes in the field using the sit-on mower, thought this could take between 2 and 3 hours..  DP would liaise with the Estate if work commitments allow, otherwise BL (after discussion with DP).
Jonathan Pollard to strim around the trees on the Green and assist MB with marking out the pitches (on Saturday).  MB to contact JP with times/details please.

Other Matters:  uneven surface signs to be displayed in the Barn.
SW to produce signs for display on the inside of the car park fence.  One to say PEDESTRIANS THIS WAY (with arrow) and another to say DANGER, PLEASE DO NOT CLIMB OVER THIS FENCE.  Felt that they should be displayed alternatively.

BW to investigate the cost of 6 red helium filled balloons to display at the gates.

Stall Spaces Sold to Date:

Response to second mailing:  160 stalls booked to date.  30 new bookings, flourish of late (village) bookings expected.

Letter to New Villagers:
Mailing List:  SW to obtain list from Kit Swinfen.
Handout to visitors:
Copy:  SW/BW/MB to discuss.  (Advertise the school fete on 5th July)
Phil Hassler to look at fliers left from last year.
Printing:  A5, back to back, 2 per sheet. (1000)
Quantity:  2000.
Tombola:  AB and team making arrangements.
Rope off Top Green:  MB to arrange on Sunday 25th.
Arrangements for Final Stewards Briefing:
22 May, Village Hall 8.00pm
Glasses, Crisps and nuts, wine, fruit juice – SW to look at purchasing wine from Tesco on-line.  AB arranged glass hire through Tesco.  AB requested help washing the glasses!

Guest List

Invitations

Arrangements on the Day:

Monitoring of Stall Setting up:  DH unable to monitor the Green.  BW to ask Neil Duerden, Hazel and Derek Carter to assist.  MB, AL, MF, CHIPPIE, BL, SW to monitor other locations.
Car Park Top Gate opened:  Mick Mills to arrange.
Litter Bins:  BW to contact ND.
Open Toilets  AB
Erect You Are Here Notices  MB
Check Stall Holders against List:  David Collin to assist SW and AL.
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	PUBLICITY:

1. Posters - 50 produced, t be displayed in plastic wallet

(SW has supply).

Distributors – AB to cover Empingham, Whitwell, Barnsdale.

SW emailed Greetham Caravan Club.  BW to cover Stamford and Village.  FO to cover RAF Cotts, Cottesmore and Greetham (please).  H & D Carter to cover Peterborough.  BL took supply too.
Road side signs – MB to put up sign at Barnsdale tomorrow.
2.
Radio Stations: - Hereward Radio: ‘What’s Happening’

Queensgate Centre, Peterborough PE1 1XJ

Rutland Radio, Oakham: 01572 757722

Radio Leicester: ‘The Diary’.  St Nicholas Place, Leicester LE1 5LB
Sarah Linsell offered to prepare interview for Radio Stations.
3.
Papers:

Stamford Mercury: 01780 764546




Rutland Times: 01572 757722



Grantham Journal: 01476 565566




Rutland Link



Hive: Cottesmore Base




Advertiser



Church Hub
Stephen Ware to coordinate with Sarah Linsell.  Noted that we have an account with East Midlands Newpapers Ltd.  As a charity we do not pay VAT on adverts.  Timing of placing the adverts is crucial.  SL to contact MB please.  Budget = £100

4.
Press Release:  Sarah Linsell to prepare 
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	AOB

AB suggested looking at using disposable plates/cups etc on the teas to alleviate the problem with washing up etc.  Decided to phase this in, starting by using paper plates this year.

MB has been approached by 4 youths from the village re: Car Parking duties.  MB to assign each youth to an adult team leader stressing that no payment is made to volunteers.
	FO

MB

	
	DATE OF NEXT MEETING:

Thursday 22 May @ 8pm in the Village Hall.  Informal Stewards Briefing.

The Chairman thanked everyone for their attendance, the meeting closed at 9.30pm
	


Exton Street Market





Spring Bank Holiday: Monday 26 May 2008
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