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Targeted contact from
school nursing staff will
follow where more
significant concerns are
raised on obesity and joint
work on preventative work
such as cook and eat
sessions

Increase breastfeeding

Schools and local health
teams will be provided with
anonymised whole school
performance data with
which to target further work

Integrated Youth Service
campaign called ‘Healthy
Bodies and Healthy Minds’ in
partnership with PCT and
Teenage Health Operational
Group

Supporting PHSE curriculum
in schools to improve
emotional health

Targets to be confirmed

Support sessions for new
parents with weaning advice

Every school to be provided
with data

Event held in 3 schools

SEAL embedded in schools
Implement TAMHS Project in
Rutland schools

NHS Leics and Rutland
Rutand County Council

Rutland County Council

NHS Leics and Rutland

Rutland County Council

Rutland County Council

Mark Roberts
Chris Nerini

Chris Nerini

Julian Mallinson

Jill Haigh

Sarah Bysouth
Chris Nerini

December 2010

October 2010

October 2010

January 2011

March 2011
March 2011




BE HEALTHY

Priority One: Promote
Healthy Lifestyles

Target

Commissioning Agency

Responsible Individual

Date to be Achieved By

Increase healthy eating

Health Development Officer
and Dietician to deliver
healthy eating sessions at
Visions

Young parents group ses-
sions to include advice on
healthy lifestyles

Rutland County Council

Chris Nerini

October 2010

Priority Two: Appropriate
Mental Health Services

Target

Commissioning Agency

Responsible Individual

Date to be Achieved By

Continue to monitor
compliance with protocols
and ensure adults, children
and young people mental
health practitioners are
aware of the protocols and
legislation

Target to be confirmed

NHS Leics and Rutland

Liz Mair

Continue to seek the views
about mental health services
from young people/young
parents

Target to be confirmed

NHS Leics and Rutland
Rutland County Council

Liz Mair
Chris Nerini

December 2010

Monitor implementation of
the action plan

Target to be confirmed

NHS Leics and Rutland

Liz Mair

December 2010

Support continued
implementation of ‘You're
Welcome’ standards

1 school based sexual health
or confidential health service
achieving standard

NHS Leics and Rutland

NHS LCR You’re Welcome
Co-ordinator

March 2011
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BE HEALTHY

Priority Two: Appropriate
Mental Health Services

Target

Commissioning Agency

Responsible Individual

Date to be Achieve By

deliver Tier 1 training to
young people, parents and
the wider community

Improve the mental health | Homestart Mums In Mind Rutland County Council Chris Nerini November 2010
of mums at risk of post-natal | programme to be further
depression developed at Rutland
Children’s Centres
Integrated Youth Service to | Training delivered Rutland County Council Jill Haigh December 2010

Priority Three: Reduce the
harm caused by smoking
and alcohol

Target

Commissioning Agency

Responsible Individual

Date to be Achieved By

Commission additional in
school and Visions support
to help parents, children and
young people to stop
smoking that can be
supported by the Stop
Smoking Service

As and when required to
reduce the % of young peo-
ple smoking

NHS Leics and Rutland

Julian Mallinson

Ongoing




STAY SAFE

Priority Four: Ensure
children & young people are
safe from all forms of
maltreatment, accidental
injury, bullying &
discrimination

Target

Commissioning Agency

Responsible Individual

Date to be Achieved By

Initiative Programme aimed
at young people at risk of
driving illegally

August 2010

Increase access to safeguard- | Need mapped Rutland County Council/LSCB | Donna Gallagher/Helen September 2010
ing training for the wider Training planned in Bannister October 2010
Children’s Workforce conjunction with LSCB

Raise awareness and embed |Training programme to com- | Rutland County Council Chris Nerini March 2011
Common Assessment Frame- | mence in January 2011

work practices across all di-

rectorates

Expand anti bullying strate- | Anti Bullying Steering Group | Children’s Trust Janet Pink September 2010
gies across Children’s Trust | in place

to support children and

young people

Enhance the current process |Improve data collection and |Rutland County Council Janet Pink September 2010
to identify bullying incidents |capture methods

in schools

Implement Rutland Driving | Programme delivered in Rutland County Council Jill Haigh September 2010




STAY SAFE

Priority Five: Reduce the
number of first time
entrants into the criminal
justice system

Target

Commissioning Agency

Responsible Individual

Date to be Achieved By

successful JAG process

YOS roadshow to ensure all |1 road show to be under- Leicestershire Youth Jane Moore April 2011
local police officers know taken by the YOS with Police |Offending Service
about YOS services Officers and other frontline
staff
Continue to use the 24 Jags to be held Leicestershire Constabulary |Insp. Johnny Monks April 2011




]
ENJOY AND ACHIEVE

Priority Six: Raise achieve-
ment of children & young
people in Rutland & reduce
the gender inequality gap in
educational achievement
level whilst ensuring that
girl’s attainment is not
adversely affected

Target

Commissioning Agency

Responsible Individual

Date to be Achieved By

Rutland’ initiative

schools include within learn-
ing visions

Every school/college to 100% achievement Rutland County Council Sarah Bysouth September 2012
achieve Next Generation

Learning Charter by 09/12

Robust processes related to | All schools to have in place  Rutland County Council Sarah Bysouth September 2012
behaviour &attendance bespoke programmes of sup-

together with bespoke port

programmes of support

Implementation of All 3 secondary colleges Rutland County Council Sarah Bysouth September 2010
behaviour and attendance adopt partnership agree-

partnership ment

Embed ‘Future Learning in All primary & secondary Rutland County Council Sarah Bysouth September 2011

Implement World Class
Primary Action

Awaiting to hear from DfE
whether this will continue

Rutland County Council

Not applicable

Not applicable

Roll out 1-1 tuition across
primary and secondary
schools

All schools and colleges of-
fering 1-1 tuition to agreed
criteria

Rutland County Council

Sarah Bysouth

March 2011




]
ENJOY AND ACHIEVE

Priority Six: Raise achieve-
ment of children & young
people in Rutland & reduce
the gender inequality gap in
educational achievement
level whilst ensuring that
girl’s attainment is not
adversely affected

Target

Commissioning Agency

Responsible Individual

Date to be Achieved By

from SIP

Introduce Maths Master pro- 10 teachers on programme | Rutland County Council Sarah Bysouth July 2012
gramme for teachers with and completing by deadline
University of Northampton
Embed virtual head teacher | All schools aware of role and | Rutland County Council Sarah Bysouth December 2012
role designated teachers

completed training
Introduce accredited SENCO | All new SENCOs in July 2010 Rutland County Council Sarah Bysouth July 2011
programme on programme and

completed
Continue secondary support | New appointment confirmed | Rutland County Council Sarah Bysouth September 2010




]
ENJOY AND ACHIEVE

Priority Six: Raise achieve-
ment of children & young
people in Rutland & reduce
the gender inequality gap in
educational achievement
level whilst ensuring that
girl’s attainment is not
adversely affected

Target

Commissioning Agency

Responsible Individual

Date to be Achieved By

activities to empower
parents/carers

Increase use of data to All schools identifying Rutland County Council Sarah Bysouth December 2010
identify support needed children not expected to
earlier make 2 levels of progress
Use results of Cluster Chris Nerini December 2010
Innovation Project to identify
support for individual
children
Increase intervention based | Each child reviewed as part | Rutland County Council Sarah Bysouth March 2011
on holistic approach of above process
Implement Family Learning | Programme in place Rutland County Council Sarah Bysouth September 2010
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ENJOY AND ACHIEVE

Priority Seven: Increase
coverage of extended
services & children’s centres

Target

Commissioning Agency

Responsible Individual

Date to be Achieved By

Support Outreach Service

Children’s Centres

Open outreach Children’s Sites opened Rutland County Council Chris Nerini December 2010
Centre at Uppingham CofE
Primary School and at new March 2011
site in Oakham
Extend and embed Extended | Use cluster innovation Rutland County Council Chris Nerini December 2010
Services programme project to identify vulnerable
children’s access to Extended
Services and develop
additional support
Provide co-ordinated Family | Provision of support to all Rutland County Council Chris Nerini September 2010

Priority Eight: Improve the
preparation of children for

Target

Commissioning Agency

Responsible Individual

Date to be Achieved By

Talker’

implement ECAT (supported
by consultants)

school
Identify children who are not | All schools and colleges to Rutland County Council Sarah Bysouth December 2010
making expected progress & | identify children and refer
put in place an holistic Health visitor referral of Chris Nerini September 2010
package of support using families to Visions Family
school and WAT Support for early

intervention

Implement ‘Every Child a 100% of settings to Rutland County Council Chris Nerini March 2011
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ENJOY AND ACHIEVE

Priority Nine: Increase
achievement in personal
and social development and
enjoyment of recreational

Target

Commissioning Agency

Responsible Individual

Date to be Achieved By

Team FunPod sessions to
enable all children and
young people to access
quality play experiences

FunPod each term

activities
Implement Youth Services Action Plan implemented Rutland County Council Jill Haigh March 2011
Action Plan
Embed the Rutland Play 3 new villages visited by the |Rutland County Council Chris Nerini March 2011
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MAKE A POSITIVE CONTRIBUTION

Priority Ten: Broaden the
diversity of children and
young people in
participation of decision
making processes

Target

Commissioning Agency

Responsible Individual

Date to be Achieved By

people in participation

Youth Council in
Participation Steering Group

Promote Hear by Right stan- | Standards disseminated and | Children’s Trust Jill Haigh September 2010
dards in all partner promoted by Participation
organisations Steering Group
Embed participation across |2 consultation events held to | Children’s Trust Chris Nerini July 2010
children and young people’s | enable young people to
services shape their community Play-
Builder project
Participation Strategy Jill Haigh November 2010
launched
Integrated Youth Service to | 50 young people trained Rutland County Council Jill Haigh October 2010
train 50 young people in
their accredited programme
Involvement of young Involve young people from | Rutland County Council Jill Haigh September 2010
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ACHIEVE ECONOMIC WELLBEING

Priority Eleven: Improve the Target Commissioning Agency Responsible Individual Date to be Achieved By
preparation of young people
who are ready for
employment

Build on partnership working | Memorandum of Under- Rutland County Council Chris Nerini September 2010
protocols with Jobcentre standing to be refreshed

Plus

Enhance work through PHSE |Financial Independence on |Rutland County Council Jill Haigh March 2011

on Financial Independence |PSHE curriculum

Work with Connexions to Transition Protocol for Care |Children’s Trust Jill Haigh March 2011
ensure that arrangements Leavers implemented
for care leavers are
embedded within the 14-19
Strategy

Lone parent advisors to Sessions to be delivered Rutland County Council Chris Nerini Ongoing
deliver JCP sessions at
Visions Casterton

Interactive kiosk to be fitted |Kiosk fitted Rutland County Council Chris Nerini August 2010
at Uppingham Outreach
Children’s Centre
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ACHIEVE ECONOMIC WELLBEING

Priority Fourteen: Increase
the participation of post 16
young people in training
and structured learning

Target

Commissioning Agency

Responsible Individual

Date to be Achieved By

destination data on Yr 13
destinations to Higher
Education

Ensure consistent data sets |New Teenage Services MIS | Rutland County Council Jill Haigh December 2010
are used when looking at implemented

evidence behind data

Analyse aspirations and Baseline set Rutland County Council Jill Haigh February 2011
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